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Housekeeping

• Moderator

• Anthony Guerra, Founder/Editor-in-Chief, 
healthsystemCIO

• Audience Participation 

• Questions & Comments Welcome - Q&A Box



Agenda

• 35 minutes: Panel 

Discussion 

• 10 minutes: Audience 
Q&A 



Question

• Please give us an 
overview of your 
organization and role.



Question

• How would you 
describe the state of 
oversight around health 

system IT security? 

• What entities might 
demand to review your 
processes, policies and 
past performance? 

• How might that process 
start and what might 
they be looking at/for? 



Question

• What are some 
characteristics of an IT 
security program that 
would have little reason for 
anxiety if it received a letter 
of impending oversight? 

• What are the trickiest areas 
around compliance? Are 
there some areas where 
there is some daylight 
between the regulatory 
expectations and the 
realities on the ground? 

• Let's talk specifically about 
third-party risk and ePHI 
when it comes to potential 
audits. What would auditors 
be looking for in this area? 



Question

• Is there a difference between 
being in compliance versus 
being able to demonstrate 
compliance? 

• Talk about the difference 
between being able to 
demonstrate compliance with 
ease versus with difficulty. 

• How can being in a position to 
only demonstrate compliance 
with difficulty put an 
organization in a vulnerable 
position? Does IT security risk 
go up when the IT security 
team is focused on addressing 
or complying with an audit?



Question

• Ask a co-panelist ... 



Question

• Please offer some 
parting advice for those 
grappling with the 

challenges discussed 
today. 



Q&A/Comments

Submit Your 

Questions or 

Comments



Thank 
You!

• Continuing Education: For certificate of attendance 
please see final slide 

• You will receive an email when On-Demand 
Recording ready (https://healthsystemcio.com/on-
demand-webinars/)

• To sponsor upcoming events or book a custom 

event, visit https://healthsystemcio.com/webinar-
sponsorship/ or contact Nancy Wilcox 
nwilcox@healthsystemCIO.com 

• Go to www.healthsystemCIO.com/webinars to 
register for upcoming webinars

• Thanks to our panel: 

• Aaron Weismann

• Rob Marti

• Chris Logan

• Thanks to our sponsor: Censinet & Tausight 

• Thanks to YOU! 
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Certificate 

of 

Attendance 

This bearer of this certificate has attended 
the healthsystemCIO-Produced Web 
Seminar, entitled, “Keys to Running an 
Audit-Ready IT Shop,” on 10/26/23. 

Inquiries: 

Nancy Wilcox, Director of Sales and 
Marketing, healthsystemCIO 
(nwilcox@healthsystemCIO.com)


